UBND TINH QUANG NGAI CONG HOA XA HOQI CHU NGHIA VIET NAM

BAN DAN TQC Péc lap — Tw do — Hanh phic
S6: 582/BC-BDT Qudang Ngéi, ngay 09 thang 9 nam 2021
BAO CAO

Cong tég Pao tao, b(‘”)i dudng can b, cong chirc tir nim 2015 dén nay va
nhu cau dao tao, boi duwdng can by, cong chirc giai doan 2022 -2025

PHAN I
THU'C TRANG TRINH PO PQI NGU CAN BQ, CONG CHUC VA
CONG TAC PAO TAO, BOI DUGNG CAN BQ, CONG CHUC
TU NAM 2015 PEN NAY

Thue hién Cong vin s 1975/SNV-CCVC ngay 01/9/2021 cia S& Noi vu tinh
Quang Ngdi vé viéc xdy dung bao cdo cong tac dao tao, bdi dudng can bo, cong
chtrc, vién chirc va cén bg, cong chirc xa, Ban Dan toc tinh Quang Ngai bao cao nhu
Sau.

I. Khai quat dic diém, tinh hinh.

Ban Dan toc tinh 1a co quan chuyén mén thuoc UBND tinh chiu trach nhi¢m
tham muu UBND tinh vé quan 1y nha nuéc vé cong tac dan toc va thuc hién chinh
sach dan toc trén dia ban tinh Quang Ngai. Tong s6 bién ché coéng chuc giao nim
2015 14 19 bién ché cong chirc; nim 2021 1a 17 bién ché cong chirc; ngoai ra, tir nim
015 dén nay Ban Dan toc con c6 03 hop dong cong viéc theo Nghi dinh
161/2019/ND-CP cta Chinh pha (hop dong theo Nghi dinh 68 chuyén sang); tong s6
bién ché da thyc hién tinh dén 31/8/2021 14 17 bién ché cong chirc. Nhin chung trong
giai doan tir 2015 dén nay (31/8/2021) Ban Dén toc tinh di quan tam dén cong tac
d4o tao, boi dudng nham dap tng chuan churc danh, vi tri cong tac va yéu cau, nhiém
vu dugc giao.

Il. Thyc trang trinh d§ ddi ngi can bg, cong chirc nguoi lao djng va cong
tac tao tao, boi duwdng can by, cong chirc tir nam 2015 dén nay.

1. Thye trang trinh d¢ doi ngii can bg, cong chirc va nguoi lao dong.

1.1. Can bé, cong chic:

Ban Dan toc tinh hién c¢6 17 cong chirc, ¢6 trinh d cu thé nhu sau:

+ Ve trinh d6 chuyén mon: Thac sy: 04 cong chic; Pai hoc: 13 cong chirc.

~ + Trinh d9 ly luén chinh tri: Cao cap: 08 cong chirc; Trung cap: 04 cong chuc;
so cap 03 cong chirc.



+ Quan 1y nha nudc: CVCC: 02 cong chirc; CVC: 06 Cong chuc; CV: 9 Cong
chue.

+ ’Bc*)i dudng AN QP: Ddi tugng 02: 04 cong chirc; Pdi tugng 03: 05 cong
chuc; Doi tugng 04: 03 cong chuec.

+ Boi dudng lanh dao quan ly: Cip s& va tuong duong: 03 cong chic; cap
phong: 07 cong chirc.

1.3. Ngwoi lao dong

Ban Dan tgc tinh ¢6 03 nhan vién hgp ddng cong viéc theo Nghi dinh sé)q 161
cua Chinh phu ( trude day la hop dong theo Nghi dinh s6 68), co trinh do cy thé: 01
hop dong c6 trinh do dai ‘hc_)c;‘02 cO trinh 516 12/12 va chirg chi nghiép vu vé bao yé
va Iféli xe. Khi c0 yéu cau v€ dao tao boi dudng nghi€p vu cua co quan c6 tham
quyén, Ban Dan tdc tinh da ctr nguoi lao dong tham gia cac 16p tdp huan day du theo
quy dinh (nam 2017 ban da ctr 01 nhéan vién hop dong bao vé tham gia 16p nghiép vu
bao vé co quan, doanh nghiép to6 chirc tai Trung tdm Huén luyén va bdi dudng
nghiép vu Cong an tinh Quang Ngai).

2. Cong tac tao tao, boi dudng can bd, cong chirc tir nim 2015 dén nay.
2.1. Cong tac linh dao, chi dao, phoi hop dao tao, bdi dudng
2.1.1. Ban hanh, tham mwu ban hanh vin ban
Hang nam trén ¢6 s¢ ké hoach dao tao, boi dudng dugc UBND tinh ban hanh,
yéu cau cﬁa’Ban To6 chirc Tinh uy va S& Noi vy, Ban Dan tdc tinh da kip thot ra soat,
xay dung ké hoach dao tao, boi dudng va cir can bg, cong chirc tham gia dung theo
quy dinh, kip thoi theo yéu cau cia cac co quan.
2.1.2. cdng tac té chirc va phoéi hop té chire thue hién
Céc can bd, cong chire duge ctr di dao tao, bdi dudng di chip hanh tét cac quy
dinh cta co quan triéu tip va quy ché quy dinh cia co s dio tao. Cong tac phéi hop
trong ra soat, 1ap danh sach cua Ban véi cac nhu S& Noi vy, Ban T chire Tinh uy
dugc thuc hién kip thoi, doi doi tuong va theo ding quy dinh.
2.2. Thue trang (két qua)
2.2.1. Cong tac dao tao
2.2.1.1. Dao tao ly lugn chinh tri
2.2.1.1.1. Can bo, cong chirc (cap tinh, huyén)
a. Nhém cdn bé, cong chirc giit chire vu ldnh dao, quadn Iy
Tir nam 2015 dén nay, Ban Dén toc da cu 04 cong chue di hoc 16p Cao cap ly
luan chinh tri; 01 cong chtc hoc 16p Trung cap 1y lgén chinh tri theo ké hoach tri@u
tap cua tinh nham hoan thién, nng cao trinh d¢ vé 1y luan chinh tri theo yéu cau
nhiém vu cong tac.
b. Nhom can bo, cong churcc khong giir chirc vu lanh dao, quan ly
T ndm 2015 dén nay, Ban Dan toc da xay dung ké hoach dé céc cong Cl‘ll:‘fC
chuyén mon dugc quy hoach vao cac chuc danh lanh dao, quan 1y dugc dao tao vé ly
2



luan chinh tri, tuy nhién do s lwong cong chirc it, nam 2021 da xét dang ky 01 cong
chtic hoc trung cap Iy luan chinh tri nhung dén nay chua dugc triéu tap. Trong giai
doan 2022-2025, Ban Dan tdc sé€ tiép tuc xay dung ké hoach dé ra soat, bd sung cac
ddi tuong nay vao dién dao tao, boi dudng vé 1y luan chinh tri dé dam bao theo quy
dinh.

2.2.1.2. Dao tao chuyén mon, nghiép vu
2.2.1.2.1. Can b9, cong chuc
a. Nhom can bg, cong chure giir chirc vu lanh dao, quan ly

Trong giai doan tir nim 2015 dén nay, Ban Dan toc khong ctr cong chire 1anh
dao, quan 1y tham gia dao tao vé chuyén mén, nghiép vu do hau hét cac cong chirc
lanh dao quan 1y da co trinh do chuyén moén dap tmg duoc cic yéu cau nhiém vu
duoc giao theo quy dinh va dé an vi tri viéc lam dugc UBND tinh phé duyét nén
khong tham gia dao tao vé chuyén mon, nghiép vu.

b. Nhom can bo, cong churc khong gitr chire vu lanh dao, quan ly:

Tir ndm 2015 dén nay, Ban Dan tdc tinh ctr cong chirc tham gia ddo tao vé
nghi¢p vu thanh tra, nghi€p vu ké toan, nghi€p vu l€ tan van phong,....theo yéu cau
cua co quan chirc nang.

2.2.2. Cong tac bdi dudng
2.2.2.1. Can by, cong chirc
2.2.2.1.1. Nhém can bo, cong chie gitt chirc vu lanh dao, quan 1y

Hang nam, trén co s¢ cac yéu cau vé thuc hién nhiém vy, ké hoach dao tao cia
co quan cap thim quyen t6 chure, Ban Dén tdc tinh da cu cac can b, cong chie tham
gia cong dao tao, boi dudng vé chuyén mon nghiép vu dang theo yéu cau. Cu thé:

- Pao tao boi dudng vé lanh dao, quan ly: cap s va twong duong ctr 03 cong
chuc lanh dao tham gia boi dudng; cap phong ctr 07 cong chirc tham gia;

- Boi dudng quan ly nha nudc, hodc tuwong duong: cu 01 Cong chirc lanh dao
tham gia 16p boi dudng ngach Chuyén vién Cao cap, 04 cong chure lanh dao, quan ly
tham gia 16p b1 dudng ngach Chuyén vién chinh.

- V& dao tao, bdi dudng nghiép vu: khi duoc cac co quan, don vi co thim
quyén triéu tip, Ban Dan toc da kip thoi xem x¢€t, cur cong chure gitr cac cong chire
lanh dao, quan 1y tham gia ding theo yéu cau nhiém vy, ké hoach boi dudng va
thanh phan triéu tap. Cac cong chuc lanh dao, quan 1y duoc ctr di dao tao, bdi dudng
vé nghiép vu dd hoan thanh nhiém vu, tuin thu cac quy dinh, quy ché va yéu cau cua
co quan, don vi tri€u tap, tiép thu cac nodi dung kién thirc da duoc cung cép dé thuc
hién tét cac yéu cau, nhiém vu duoc giao.

2.2.2.1.2. Nhém céan bd, cong chuc, vién chuc khong gilr chiic vu l1anh dao,
quan ly

Tir nim 2015 dén nay, Ban Dan toc tinh d3 quan tdm cir 03 céng chic tham
gia 16p bdi dudng ngach chuyén vién dé bao dam tiéu chuin vé ngach theo quy dinh.
Hang nam trén co s& ké hoach dao tao, boi dudng vé nghi¢p vu cua UBND tinh va
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cac cdp co thim quyén, Ban Dan tdc dd quan tdm cir cac cong chirc chuyén mén
tham gia tdp hudn dung yéu cu vé ddi tuong, cac cong chic duoc cir di bdi dudng
nghiép vu d hoan thanh ndi dung, chap hanh tbt cac quy dinh vé dao tao, bdi dudng
kién thirc va nghiém tac thuc hién viéc tiép thu kién thtc dé ap dung vao thuc hién
cac nhiém vu dugc giao.

(C6 cdc biéu kém theo Thong ké thuc trang; Két qua dao tao, boi duing cong
chirc kem theo )

3. Panh gia chung

3.1. Uu diém

Nhin Chung cong tac dao tao, bdi dudng can bo, cong chirc cua Ban Dan toc
tinh da duoc trién khai theo dung ke hoach dao tao duoc cap tham quyén quy dinh,
tung budc dap tng duoc cac yéu cau nhiém vu theo Pé an vj tri viéc lam va theo tiéu
chuan chirc danh ngach quy dinh. Ban da kip thoi xay dung cac ké hoach dao tao,
bdi dudng hang nam dé trién khai c6 hiéu qu4, tranh viéc trung lap, tung budc nang
cao duogc hiéu qua, chat luong trong viéc cur cong chirc di dao tao, bdi dudng. Cong
chtic sau duogc cir di dao tao, bdi dudng di dap tng t6t hon cac yéu cau nhiém vu
dugc giao, chat luong, hiéu quéa trong thuc hién chuyén mén nghiép vu ting budc
dugc nang 1€n; can by, cong chirc dugce dao tao, boi dudng chuan vé 1y luan chinh tri
d3 gop phan nang cao vé ban linh chinh tri, tu tudng, nhan thirc, dap tng dugc cac
yéu cau vé nhiém vu chinh tri duoc giao.

3.2. Ton tai, han ché

Bén canh cac két qua dat duoc thi cong tac dao tao, boi dudng cong chirc van
con c¢6 mot s6 han ché nhu: Chi tiéu, s6 luong, nganh dao tao c6 lién quan dén thuc
hién nhiém vu chuyén mén cta Ban Dén tdc con han ché; tiéu chi dé c6 thé dap ung
diéu kién duoc di dao tao trong nudc va ngoai nudc ¢ cép bac chuyén mon sau dai
hoc con han ché do cong chuc con han ché trinh d6 ngoai ngir trong thuc té...; thoi
gian dao tao, boi dudng chua linh hoat dan dén viéc cur cong chirc tham gia gap kho
khin, nhat 13 thoi diém cudi nam; chét luong cac 16p boi dudng, cap nhat kién thuc
chua cao, chuong trinh boi dudng qua chu trong dén viée truyén dat 1y thuyét, it su
tuong tac, bam sat thuc tién cac van dé cta dia phuong; ...

3.3. Nguyén nhan

- Cong tac to chuc cua cac 16p bdi dudng, nhat 1a bdi dudng nghiép vu con
han ché, chua thuc chat tiép can dugc voi cong chic dan dén viée dao tao chua dat
duogc két qua cao; mic khac cac hinh thirc dao tao va thoi gian thuc hién chua duoc
linh hoat do d6 4nh hudng dén viéc thuc hién cac nhiém vu chuyén mon cua cong
chtrc bi anh hudéng din dén coéng chirc ngai tham gia, khi tham gia thi chua tuan thu
quy dinh ndi quy hoc tap.

- Thoi gian t6 chure cac 16p dao tao, b01 dudng nghiép vu nhat 1a cac 16p bodi
dudng ngin han thudng roi vao thoi gian cudi nam dan dén viée cir cong chirc tham
gia gip kho khan, cac 16p bdi dudng lai lién quan nhiéu coéng chirc cing luc dan dén
gy kho khin trong viée sip xép cong viée clia co quan.



- Tinh than hoc tap dai da s6 cong chirc dugce cu di dao tao, boi dudng la tbt
tuy nhién van con mot s6 cong chuc lo 1a, coi nhe, chua chiu kho ti€p thu kién thic
dan dén anh huong dén viéc tiép can ap dung kién thirc dé€ thuc hién nhiém vu dugc
giao.

PHAN II
POI TUQNG, MUC TIEU PAO TAO, BOI DUONG

|. P6i twong

Toan thé cong chirc va nguoi lao dong co quan, trong do6: uu tién dao tao boi
dudng cho cac cong chic co trong quy hoach cic chirc danh lanh dao, quan ly con
thiéu tiéu chuan theo quy dinh; cac cdng chirc chua dugc dao tao, bdi dudng dap ung
nhu cau vé tiéu chuan chuyén mon, nghiép vu theo vi tri viéc lam, ngach cong chirc
theo yéu cau cua D¢ an Vi tri viéc lam dugc cap c6 tham quyen phé duyét va cac
hudng dan, chi dao theo yéu cau cta cap cd tham quyen.

1. Muc tiéu

1. Muc tiéu tdng quat

Nham xay dung va ning cao chat lugng cong chitc cia Ban Dan toc ngay
cang dap tng tot cac yéu cau, nhiém vy, nang cao nhan thic, ban linh chinh tri, tu
tudng, cd nang luc chuyén mon, ky nang dap ung yéu cau cao doi véi cac nhi¢m vu
chinh tr1 dugc giao, gop phan xay dung h¢ thong chinh tri va sy nghi¢p xay dung,
phat trién kinh t€ - xa hdi cua tinh.

2. Muc tiéu cu thé

2.1. Pao tao, bdi dwdng trong nudéc

2.1.1. V@ cong tac dao tao

a. Pao tao 1y luan chinh tri

- Cao cap 1y luan chinh tri: khong co.

- Trung cép 1y luan chinh tri: 02 cong chic, trong d6: nam 2022 01 cong chirc,
giai doan 2023-2025: 01 cong chuec.

- So cap 1y luan chinh tri: khdng co.
b. Pao tao chuyén modn, nghi¢p vu
- Xay dung Pang, doan thé chinh trj - xa hoi: khéng co.

- Quan ly Nha nude: 01 cong chue bdi dudng Chuyén vién cao cap (giai doan
2023-2025); 01 cong chirc béi dudng Chuyén vién chinh( nam 2022);

- Pao tao chuyén mon: 01 cong chirc trinh dg thac si.

2.1.2. V& cong tac bdi dudng



a. Boi dudng kién thirc Qubc phong - An ninh: ddi twong 3: 03 cong chuc; ddi
tuong 4: 04 cong chuc.

b. B6i dudng, cip nhét kién thirc cho can bd 1anh dao, quan 1y cac cap theo
Quy dinh s 164 - QB/TW ngay 01/02/2013 caa Bo Chinh tri: 01 cong chic 1anh
dao (giai doan 2023-2025).

c. Bdi dudng quan ly nha nudc (chtre danh lanh dao, quan ly; ngach cong
chte), kién thire hoi nhap qubc té, ngoai ngit, tiéng dan tdc, tin hoc, cac 16p bdi
dudng khac..

- Bdi du’6’ng theo tiéu chuan chirc danh lanh dao quan Iy: 01 cong chirc bdi
dudng lanh dao s& (nam 2022)

- Boi dudng kién thtrc hoi nhap quéc té, ngoai ngir, tiéng dan toc, tin hoc, cac
16p boi dudng khac: Ngoai ngir 01 cong chire; tin hoc 01 cong churc; ching chi tiéng
dan toc: 03 cong chuc; cac 1op b01 dudng khac cho cong chirc theo ké hoach dao tao
bdi dudng ctia cap co thim quyén phé duyét.

2.2. Pao tao, boi dudng ¢ nwéc ngoai
2.2.1. Vé dao tao: khdng co.
2.2.2. Vé boi duing: 01 céng chire lanh dgo.

(C6 biéu nhu cau dao tao, béi dwéng nam 2022 va giai doan 2023 -2025 kém
theo)

PHAN II|
NHIEM VU, GIAI PHAP PE THUC HIEN

1. Vai tro, trach nhiém cta co quan trong quan ly va sir dung cian bg,
cong chirc; trong dao tao, boi dudng can bd, cong chirc.

Ban Dan toc tinh tiép tuc thuc hién trién khai, quén triét dén toan thé céng
chtic trong co quan vé tam quan trong cua cong tac dao tao, bdi dudng vé chuyén
mon, nghiép vu, Iy luan chinh tri, quan 1y nha nudc d6i vai mdi cong chac dé nang
cao nhan thic, trach nhiém trong viéc chap hanh cac quy dinh vé dao tao, boi dudng
do UBND tinh ban hanh. Bén canh d6 Ban Dan toc tinh ciing khuyén khich cac cong
chuc tu ddo tao, boi dudng va hoc hoi trao dbi kinh nghiém 13n nhau nham nang cao
nghiép vy, trinh d9, k¥ nang vé chuyén mén, nghiép vu, chinh tri, tu tuéng dé dap
g tot hon cac nhiém vy trong thoi gian dén.

2. Nang cao ning lue quan 1y cong tic dao tao, boi dudng

Nhim dé quan 1y t6t cong tac dao tao, bdi dudng, hang nam trén co s& chi tiéu
ké hoach giao va ké hoach dugc phé duyét, Ban Dan tdc tinh di xem xét ctr cong
chtic di dao tao, bdi dudng ding chuyén mén, nghiép vu, dung d6i tuong va ludn tao
diéu kién thuan loi dé vira hoc tap tot, vira hoan thanh cac nhiém vu duoc giao. Cac
cong chirc dugc cir di dao tao, boi dudng phai tuan thi cac quy dinh, quy ché dao
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tao, tich cuc tiép thu va ap dung vé dé nang cao nang lyc lanh dao, quan 1y, chuyén
mon nghiép vu dap tmg dugc yéu cau cong tac.

3. X4c dinh hinh thirc dao tao, bdi dudng:

Bén canh céc hinh thirc dao tao, bdi dudng tap trung, Ban Dan tdc tinh dé nghi
tang cuong cac hinh thuc dao tao, boi dudng béng hoc online, truc tuyén; linh hoat
vé thoi gian, cach thic t6 chitc dé co thé cho céng chirc vira c6 thé tiép can hoc tap
vira ¢6 thé dam nhén tot cong tac va thuc hién tot cong tac phong chdng Dich Covid-
19 dang dién ra trong giai doan hién nay, ké ca khi hét dich.

4. Can quan tdm dén co ché, chinh sach trong dao tao, bdi dudng, ning mirc
hd tro kinh phi dbi voi ~cong chirc tham gia cac 16p hoc tap trung, nhét 13 cac 16p hoc
tap trung ngoai tinh dé cong chirc duoc ctr di dao tao, boi dudng €6 du chi phi t6i
thiéu gilp manh dan va yén tdm hoc tap; cd chinh sach hd tro ddi véi can bg, cong
chtrc duoc cir di ddo tao tap trung (ké ca hoc tryc tuyén) trong tinh vi dbi twong nay
vura hoc, vira lam.

5. Gan cong tac quy hoach, bo tri, st dung can b, cong chirc, vién chirc voi
dao tao, boi dudng can bg, cong chirc, vién churc

6. Thuc hién tot cong tac tong ket danh gid cong tac dao tao, bdi dudng, iy
két qua hoc tap 1am két qua danh gia, xép loai cong chirc.

~ PHANIV
PE XUAT, KIEN NGHI

1. Can c6 khao sat, danh gid nang luc thuc tién ddi véi vi tri cong tac cua can
b0, cong churc & cac co quan, don vi, dia phuong dé c6 ké hoach dao tao, bdi dudng
¢ nganh, linh vuc phu hop véi nhu cau thuc tién. Pac biét, voi muc tiéu cai cach
hanh chinh, véi yéu cau tmg dung tin hoc trong quan 1y nha nudc, can quan tam dén
cong tac tao tao, boi dudng tin hoc cho tat ca can bo, cong chtrc.

2. Chu trong dén chat luong chéat lugng ddo tao, nhat 1a & cac 16p boi dudng;
do6i mai cac chuong trinh, nd1 dung theo hudng gan véi nhu cau bo sung nang luc
trong thuc thi cong vu dé can bd, cong chirc thuc hién tot hon nhiém vu cong tac.

Trén day la bao cao cong tac dao tao, bdi dudng can bo, cong chirc giai doan
2015 dén nay va nhu cau dao tao giai doan 2022 — 2025 cua Ban Dan tQc tinh./.

Noi nhin: TRU()’NG BAN
- S6 Noi vu; :

- Chi iy Chi bo Ban Dan tdc;
- Lanh dao Ban;

- Cac phong thudc Ban;

- Luu: VT.
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