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Chat lugng/Quality

ISO 9001:2015

Lead Auditor ISO 9001:2015
IATF 16949

ISO/IEC 13485

ISO/IEC 17065

Cong cu cai tién/
Improvement tools

Quan ly tinh gon (Lean)

Duy tri hiéu suat thiét bi
téng thé (TPM)

Chi s6 hoat déng chinh (KPI)
6 Sigma/ Lean 6 Sigma
Kaizen / 5S

7 cdng cu kiém soat chat lugng
(7 Tools)

Balanced Scorecard

Quan ly chét lugng toan dién

(TQM) / QCC

CRM/CSM

Quan ly ngudn nhan luc (HR)

Tinh toan, danh gid nang suat
Knowledge Management

M6 hinh xudt sdc (Business
Excellence)

Phat trién ky ning/
Working Skills

Lam viéc nhom

Giai quyét van de

Quan ly san xuat

Quan ly cta t8 trudng

Quan ly cap trung

Quan ly tén kho

An toan thuc pham/

Food Safety

GMP

HACCP

ISO 22000

Phong thi nghiém/
Laboratories

ISO/IEC 17025

ISO 15189

Moi trudng-An toan-Rui ro /
Environment, Safety and Risk
Management

ISO 14001

Lead Auditor ISO 14001
ISO 45001

ISO 26000/SA 8000
ISO 31000

ISO/IEC 27001

ISO 50001

Chwong trinh dao tao:

NHAN THU'C CHUNG VE NANG SUAT XANH.
GIAI PHAP CHO SU PHAT TRIEN BEN VUNG CUA DOANH NGHIEP

MUC TIEU:

THANH PHAN THAM DU":

Hoc vién tham du khoa dao tao s€ nam =

duoc:

= Ning suét, Nang suat Xanh. Loi ich
cta viéc thuc hién Niang suat Xanh;

= Phuong phap luan Nang sudt Xanh.

= Cac nguyén tic dinh huéng cua

Nang suat Xanh; cac cong cu va ky

thuat dé thyc hanh Ning suat Xanh. .

LICH HQC: 03 ngay
= Séng tu 8:00 — 11:30;

»  Chiéu tir 13:30 — 17:00.

Ban lanh dao té chirc/ doanh nghiép;
Céan bo san xuat/ ban hang/ dam bao
chat lwong/ quan Iy chat luong/ k¥
thuat san xuat/ thiét bi san xuét;

Cac ca nhan quan tdm dén cha dé va
ndi dung cua khoa hoc.

PHUONG PHAP PAO TAO:

Thuyét trinh cua giang vién;
Thao luan va trinh bay nhom;
Lam céc bai tap tinh huéng;
Chia se kinh nghiém, hoi dap.

NOI DUNG

Phin 1: Niing suit va Ning suat Xanh (Green Productivity — GP).

- Nang suat. Do luong nang suat. Cac cach tiép can dé cai tin nang suat.

- C4c y€u t0 gan voi hoat dong san xuat — kinh doanh va yéu cau déi véi Q, C, D.

- Cach tiép can caa GP. Loi ich cta viéc thuc hién GP.

Phén 2. Phwong phap luin Ning suit Xanh.

- Phuong phap luan GP.

- Cac nguyén tic dinh hudng cia GP.

- Tong quan vé cac cong cu va k¥ thuat dé thyc hanh GP.

+ Budc 1: Khoi dong.

Nhiém vu 1: Thanh lagp Nhdém GP.

Nhiém vu 2: Khao sat hién trang va thu thap dir liéu.

+ Budc 2: Hoach dinh.

Nhiém vu 3: Xac dinh van dé va nguyén nhan.

Nhiém vu 4: Thiét ldp muc tiéu va chi tiéu.

+ Budc 3: Dé xuat va danh gia cic giai phap Nang suat Xanh.

Nhiém vu 5: Pé xudt cdc gidi phdp GP.

Nhiém vu 6: Sang loc, danh gid, thiét lgp mikc @ wu tién cho cdc gidi phdp GP.

+ Budc 4: Thyuc hanh céac giai phap Nang suat Xanh.
Nhiém vu 7: Ldp ké hoach thuc hanh GP.

Nhiém vu 8: Thuce hién cdac giai phap GP da chon.

Nhiém vu 9: Dao tao, ndang cao nhan thirc va phat trién nang lyc.
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+ Budce 5: Giam sat va xem xét.
Nhiém vu 10: Gidm sdt va danh gid két qua.
Nhiem vu 11: Xem xét cua Lanh dao.
+ Budc 6: Duy tri Nang suat Xanh.
Nhiém vu 12: Tich hop cdc thay déi vao cdc hé thong quan 1y cia to chike.

Nhi¢m vu 13: Xdc dinh cdc khu vuc/van dé moi hodc bo sung dé cai tién lién

tuc.

Phin 3. Nghién ctru tinh hudng va thwc hanh Ning suit Xanh.
B4o cao két qua thuc hanh nhom.

% Bai kiém tra cuoi khoa.

GIANG VIEN

Hon 20 nam kinh nghiém lam viéc tai Vién Ning sudt Viét Nam véivai tro
Chuyén gia twr vin truéng nhiéu dy 4n cai tién ning suit, chat lwgng;

D3 tham dy va hoan thanh nhiéu khoa dao tao vé linh vuc cai tién nang sut, chat
lugng trong va ngoai nudc;

La giang vién, chuyén gia tu van truong xay dung hé théng quan 1y, tw van cai
tién nang suat va chat lugng thanh cong tai nhiéu to chirc/doanh nghiép.
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