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Cong cu cai tién/
Improvement tools

Quan ly tinh gon (Lean)

Duy tri hiéu suat thiét bi
téng thé (TPM)

Chi s6 hoat déng chinh (KPI)
6 Sigma/ Lean 6 Sigma
Kaizen / 5S
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(7 Tools)

Balanced Scorecard

Quan ly chéat lugng toan dién

(TQM) / QCC

CRM/CSM

Quan ly ngudn nhan luc (HR)

Tinh toan, danh gid nang suat
Knowledge Management

M6 hinh xudt s&c (Business
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Phong thi nghiém/
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Moi trudgng-An toan-Rui ro /
Environment, Safety and Risk
Management
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Chwong trinh dao tao:
PO LUONG, PHAN TiCH DU LIEU PHUC VU
CAI TIEN NANG SUAT, CHAT LUQNG TAI DOANH NGHIEP

MUC TIEU: THANH PHAN THAM DU
Hoc vién tham du khéa dao tao sé ndm = Ban lanh dao t6 chire/ doanh nghiép;
dugc: = Cén bo san xuat/ ban hang/ dam bao
= Ning suat, chat luong va quan hé chat lwong/ quan ly chat luong/ ky
Vv6i ning lyc canh tranh cua doanh thuat san xuét/ thiét bi san xuat;
nghiép; » Céic ca nhan quan tim dén chu dé va
= Mot sé ky thuat, cong cu hd tro ndi dung cua khoa hoc.

cac giai doan do luwong va phdn pHUGONG PHAP PAO T AO:
tich dix liéu dé trién khai dy an cai
tién tai doanh nghiép.

LICH HOQC: 03 ngay

= Sang tu 8:00 — 11:30;

= Chiéu tir 13:30 — 17:00.

= Thuyét trinh cua giang vién;

= Thao luan va trinh bay nhom;

= Lam cac bai tap tinh hudng;

= Chia sé kinh nghiém, hoi dap.

YEU CAU HQC VIEN:

Hoc vién tham dy khéa hoc can c6 laptop
trong suot thoi gian hoc dé thuyc hanh
phan mém Minitab.

NOI DUNG

Phan 1: Niing suét, chét lwgng va quan hé véi ning lwc canh tranh ciia doanh
nghiép.
Phin 2: Khii quat 5 giai doan co ban ciia du 4n cai tién ning suit, chat luong (mé
hinh D-M-A-1-C).
Phin 3: Hwéng din thwe hanh mét s6 ky thuit, cong cu hd tro cac giai doan do
lwdng (M) va phan tich dir li€u (A) de trien khai du an ci tien tai doanh nghiép:

3.1 Giai doan Do lwong (M):

- Phan tich qua trinh va x4c dinh cac yéu té do luong (KPIVs va KPOVs)

- Lap ké hoach do ludng, thu thap dit liéu

- Khéi niém théng ké co ban

- Panh gia hé théng do luong (phuong phap Gage R&R ANOVA)

- Phuong phép kiém dinh phan phéi chuan

- Mot s6 chi s6 co ban cua qué trinh (Yield, DPMO, Takt-Time, Cycle Time)

- Khai niém 6 Sigma va chi s6 niang luc qué trinh

- Ky thuat chuyén doi dir liéu (data transform)

3.2 Giai doan Phéan tich (A):

- Nhan dién Gia tri/ Lang phi

- Phan tich nguyén nhan van dé (cong cu Ishikawa diagram)

- Ky thuat kiém dinh gia thuyét cho giai doan phan tich dit liéu (Hypothesis

Testing):
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o Dit liéu lién tuc (Kiém dinh 1 Sample T; kiém dinh 2 Sample T)
o Dir liéu roi rac (Kiém dinh 1 Sample Proportion Test; kiém dinh 2 Sample
Proportion Test)

% CAc bai tdp thuwc hanh tai l6p theo cdc phan hoc trén.

% Bai kiem tra cuoi khoa.

GIANG VIEN

Hon 20 nam kinh nghiém lam viéc tai Vién Ning suat Viét Nam véivai tro
Chuyén gia tw van truéng nhiéu dw 4n cai tién ning suét, chit lugng;

Pi tham du va hoan thanh nhiéu khoa dao tao vé linh vuc cai tién nang suét,
chat luong trong va ngoai nudc;

La giang vién, chuyén gia tur van truong xay dung hé thong quan ly, tu van cai
tién ning sudt va chit lwong thanh cong tai nhiéu t6 chirc/doanh nghiép.

Trang: 2/2



